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What is DevRel?
What Is Open source

We will look at: Why OSS projects
need a developer
relations program

Understanding the
Synergy

Harnessing Developer
Advocacy for Open
Source Growth

Common Pitfalls in
Open Source Projects



 What Is Open Source? What is DevRel?

Open Source

Software with a source code that
anyone can inspect, modify,

enhance and distribute

DevRel 

The process for nurturing mutually
beneficial relationships between

organisations and software
developers.



COMMON PITFALLS IN OPEN
SOURCE PROJECTS

Poor Developer Experience

Inadequate Promotion

Poor Developer Documentation

Poor user feedback/support

Lack of community management



COMMON PITFALLS IN OPEN
SOURCE PROJECTS



What is the Synergy between Developer Advocacy and
Open Source

DevRel 

Open Source



DevRel 

Open Source

Developer marketing

Developer Advocacy

Developer enablement

Developer community

Code

Ownership

Process

Community-oriented development



WHY OSS PROJECTS NEED
DEVELOPER RELATIONS

PROGRAM



Create clear, accessible, and easy-to-
understand educational content

Answer important questions
from the community

Collect feedback from the
community

 create awareness 



HOW CAN YOU HARNESS THE
POWER OF DEVELOPER
ADVOCACY FOR OPEN

SOURCE GROWTH



What KPIs do we need
to set?

What is Developer Relations
to Us?

How do we Identify, execute, and
measure our DevRel Strategy?

What are we looking for from
starting a Developer Relations
Program?

Do we need to collaborate with
communities that have our target
market?

Who is our target
market/audience?

UNDERSTANDING THE ROLE OF DEVREL IN
THE DEVELOPER ECOSYSTEM



Do developers know about
what we can offer them?

Do they know how to
use our software?

Do they understand how it can
benefit them and make their
lives easier?

Can they trust the Foundation?

Can they trust the software?

Will the software delight them and get
them excited enough to want to learn
more about it?

UNDERSTAND YOUR PRODUCT FROM THE
DEVELOPER-FOCUSED POINT OF VIEW



LEVERAGING THE
DEVELOPER RELATIONS

TOOLKIT



Personal
DevelopmentContent

Community
Publicity

Blog Posts

Hackathons

Hands-on Labs

Communication

Documentation

Slack, discord, etc

Emails, Newsletters

How-to guides

Code Samples
Events

 Meetups, online webinars

 Video Tutorials

Collaborating with other
communities

Fostering a culture of
sharing Knowledge

Support
Across developer forums

Reward Programs

Social media



LEARNING IN THE PROCESS





Measure everything
you can

Keep
Experimenting

The developers are
the priority



mirrord.dev

https://github.com/metalbear-

co/mirrord

https://discord.gg/metalbear

anitai@metalbear.co 

Anita ihuman 

Thank you !Thank you !

https://www.linkedin.com/in/anita-ihuman/overlay/about-this-profile/

